Portsmouth, Virginia Police Department 
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Firing Range and Firearms Qualifications ADM | 22 
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Supersedes: | 04.26.11 CALEA: 1.3.11, 33.1.2, 33.1.5 

APPROVED: Edward G. Hargis, Chief of Police 


PURPOSE: To provide for the personal protection and safety of all persons participating in department 
sanctioned training. To establish rules and guidelines concerning the use of firing ranges by the 
Portsmouth Police Department and set minimum firearms qualification criteria for Portsmouth Police 
Department employees. 


GUIDELINES: It is the Range Master and qualified firearms instructors duty to train department 
personnel in firearms safety procedures, firearms proficiency, departmental policy regarding firearms 
use, departmental qualifications and to coordinate all outside activities regarding firearms and firearms 
training. (1.3.11(a)) 


PROCEDURES: The following govern firearms training and qualifications for the Portsmouth Police 
Department. 


I. Firearms Training 


A. In order to maintain standardization and to facilitate documentation of firearms training within 
the agency, all units will submit lesson plans to the Training Unit Commander for review and 
approval, prior to conducting training. 


B. Lesson plans will include goals and objectives and, where applicable, medical emergency 
contingency plans that include the location of medical kit(s) and specific safety procedures. 
Lesson plan cover sheets, available from the Training Unit, will accompany all lesson plans. 


C. Officers are encouraged to submit all lesson plans for available DCJS in-service credit. If 
seeking DCJS credit, the instructor must submit their lesson plan at least 60 days prior to the 
proposed training date. If the instructor does not submit the training for DCJS credit, he/she 
must submit the lesson plan at least 7 days in advance of the proposed training date. 


D. Spontaneous unit training such as line-up type training is exempt from the above-listed 
requirements. 


E. Any instructor wishing to use a course of fire other than as DCJS required, must submit it to the 
Range Master for approval prior to introducing it to shooters. 


F. The Range Master will maintain all original firearms score sheets, lesson plans, descriptive 
information, service/maintenance and issuance records. The Range Master will enter records 
into the firearms database which is maintained off-site on the City’s computer system and is 
backed up on a regular basis. 
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IL. Firearms Range Rules 
A. A qualified firearms instructor will conduct all department-sanctioned training. (1.3.11(a)) 
B. All weapons will remain holstered upon arrival at the firing range. Only the Range Master or 


a firearms instructor has the authority to direct a weapon to be removed from the holster. 
YOU SHOULD CONSIDER EVERY WEAPON ON THE RANGE AS LOADED. 


C. Weapons will be pointed down range at all times. NEVER POINT A WEAPON AT 
ANYONE; THIS INCLUDES YOURSELF. 


D. Officers will do all loading and unloading on the firing line or in an approved barrel. 


E. No horseplay will be tolerated in any firing range areas. 


T 


No smoking, food, or beverages are allowed on the firing line at any time. 


All individuals on the firing line will wear eye and ear protection at all times. 


om 


Officers will not handle any weapon if anyone is in front of the firing line. 


_ 


Never step forward of the firing line without first obtaining permission from the firearms 
instructor. 


J. Keep the trigger finger outside the trigger guard and on the frame of the weapon until 
engaging the target. 


K. Upon encountering any mechanical failures, the shooter should keep the weapon pointed 
downrange and attempt to correct the problem him or her self. If the shooter is unable to 
correct the problem he or she should then raise their non-weapon hand and await assistance 
from a firearms instructor. 


L. ANY VIOLATIONS OF THE ABOVE RULES MAY RESULT IN REMOVAL FROM 
THE RANGE AND CORRECTIVE ACTION. 


III. | Use of Marking Cartridges, Training Weapons and Red/Blue Guns 
A. Marking cartridges are non-toxic, reduced range, environmentally friendly training 
ammunition, designed to enhance the realism of firearms training exercises. Safety 
precautions must be strictly adhered to in order to ensure the safety of all participants. 
B. Eye protection alone is not acceptable for training exercises utilizing marking cartridges. 
C. During training utilizing marking cartridges, all officers, participants and instructors must use 


full safety equipment, including the department-approved helmet with full eye and neck 
protection issued by the Training Unit, and some form of groin protection. 
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D. The Police Training Unit maintains and issues specialized weapons and safety equipment for 
Department training while utilizing marking cartridges. Each officer, participant and 
instructor is responsible for providing his or her own personal form of groin protection. 


E. Any firearm capable of chambering a live round of ammunition is not permitted in or around 
any simulation-based training, to include marking cartridge training exercises. 


F. The lead instructor will designate a safety officer to oversee the general safety of the training. 


G. Access to the designated training area is restricted and closely controlled to ensure that “real” 
weapons and/or ammunition are not introduced into the training environment. The 
designated safety officer(s) will check all persons prior to entering the training environment. 


H. Red/blue guns, solid plastic training weapons, are available from the training unit for 
simulation training exercises that do not require the use of marking cartridges. 


IV. Firearms Instructors 


A. Only those persons who have completed a Department of Criminal Justice Services or other 
PPD approved, certified firearms instructor’s course will be approved to supervise the use of 
the firing range. (1.3.11(a)) 


B. The firearms instructor is responsible for the actions of those people using the firing range. 


C. The firearms instructor is responsible for ensuring that those using the firing range are aware 
of the safety rules, shooting techniques and departmental policies regarding firearms use. 


D. The firearms instructor is responsible for reporting all injuries, damage and/or equipment 
malfunctions on the firing range to the Training Unit Commander or Range Master. 


E. The firearms instructor is responsible for assuring that all original paperwork and 
documentation is completed and submitted to the Range Master the next business day 
following the training event. 


F. Workspace hazard assessments and biological monitoring of employees shall be conducted 
on in accordance with O.S.H.A. regulation 29 CFR 1910.1025. 


G. All employees with the potential for exposure to airborne lead shall be provided a copy of 
Appendices A and B of 29 CFR 1910.1025. 


H. The firearms instructor is responsible for maintaining a clean and orderly firing range. 
Prior to securing the firing range, the firearms instructor will ensure that the facility is 
clean, secure and in good order as dictated by the rules of the range facility in use. 


I. ANY DEVIATION FROM OR FAILURE TO COMPLY WITH THESE RULES AND 
RESPONSIBILITIES MAY RESULT IN DISCIPLINARY ACTION. 
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V. DEPARTMENTAL QUALIFICATIONS 


A. All employees required to carry a weapon must qualify a minimum of twice per calendar 
year with their primary issued duty weapon. The semi-annual qualification will be from 
January 1 to June 30 of that calendar year, and from July 1 to December 31 of that calendar 
year. All employees must score 70% at a minimum on the approved qualifications course. 
The Chief of Police will determine the qualification standards, which will meet or exceed the 
standards set forth by DCJS. Officers achieve qualifications alternately through in-service, 
departmental qualifications or as a supervisor may require. All qualifications will be 
documented (1.3.11(b)) 


B. Officers are required to qualify with all other issued or authorized weapons at a minimum of 
once per calendar year, adhering to the above standards. 


C. Officers are encouraged to practice frequently with their department-issued and/or 
department-approved firearms. Scheduled range dates are announced as they are available. 
Though practice courses of fire may be scored, they do not constitute “official” qualification 
courses, therefore the scores do not impact an officer’s DCJS certification status or official 
departmental qualifying score. Any course of fire deemed “practice” must be clearly 
communicated between the shooter and the Range Master prior to the shooter approaching 
the firing line. 


D. Officers who fail to appear on their scheduled range date without prior supervisory approval 
and communication with the Training Unit, are considered as having failed to carry out a job 
assignment. (33.1.2) 


E. Those who attempt to officially qualify, either for their required semi-annual re-qualification 
or as required for acceptance into a specialized unit, and who do not meet or exceed 
minimum scoring qualifications, are subject to the following (1.3.11(c), 33.1.5) 


1. The Range Officer will immediately notify the Range Master and the employee will turn 
over the firearm with which they failed to qualify to the Range Master. He/she will 
secure the weapon and notify the officer’s immediate supervisor and the Training Unit 
Sergeant. 


2. The employee will be temporarily reassigned to the Training Unit, effective immediately, 
and report to the Range Master or designated firearms instructor as directed by the 
Training Unit. The employee will be on administrative duty for five business days and 
receive training with their issued firearm until they qualify. On the fifth day of remedial 
training the Range Master will take the employee to a firing range to qualify. If a range is 
not available on the fifth day, the Range Master will schedule the earliest possible range 
date for the employee. 


3. Once the employee initially qualifies during remedial training, he or she must qualify 
once more at the next regularly scheduled range date. 


4. Should the employee still fail to qualify after the five day period (or shortly thereafter as 
range availability dictates), the Training Unit will forward all documentation to the Chief 


of Police for review and recommendation. 


ADM-22 Firing Range and Firearms Qualifications (03.05.12) Page 4 of 5 


5. Those officers identified as remedial shooters will be required to shoot on an approved 
firing range a minimum of once every two months per the Training Unit’s Firearms 
Remediation Program. 


APPROVED: 


Edward G. is, Chief of Police 
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